THE VILLAGES @ HIGHLANDS RANCH

ACCOUNTS PAYABLE
2115 PREPAID ASSESSMENTS
2190 DUE FROM OPERATING

MARCH 31, 2008

LIABILITIES

20,459.
25,000.

TOTAL PAYABLES

EQUITY
2930 WORKING CAPITAL
2940 CURRENT EARNINGS
2941 CURRENT EARNINGS
2950 RESERVE FUND-PRIOR
2955 RESERVE FUND-CURRENT
2960 OPERATING FUND-PRIOR
2965 OPERATING FD-CURRENT

45,459.91
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TOTAL EQUITY

TOT LIABILITY AND EQUITY

152,196.38



CASH
1010 CASH-BANK QF CHOICE
1022 RES-D RAUSCHER

TOTAL CASH

ACCQUNTS RECEIVABLE
1110 DUES RECEIVABLE
1115 ALLOW FOR BAD DEBT
1130 DUE TO RESERVES
1134 PREPAID INSURANCE

TOTAL RECEIVABLES

TOTAL CURRENT ASSETS

TOTAL ASSETS

THE VILLAGES @ HIGHLANDS RANCH

MARCH 31, 2008

ASSBETS

4,058.10
161,209.31

165,267 .41

8,060.88
(2,500.00)
25 ,000.00

1,828.00
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197,656.29



THE VILLAGES ¢ HIGHLAMDS RANCE

Budget Comparison Heport
MARCH 31, 2008
PREFARED BY
WESTERN STATES PROPERTY SERVICES, INC.

BURGET ACTUAL CURR. VARIANCE YTID BUDGET ¥TR ACTUAL YTD VARIANCE

INCOME

3110 ASSESSMENTS $ 26,80%.00 § 26,8059.00 $ 0.00 $ 80,42%.00 $ 80,427.00 g 0.00
5111 UTILITIES REIMBURSED {155.00) {159.00) 0.00 (477.00} (477.00) c.00
5210 LATE FEE CHARGE 0.00 240.00 240.00 0.00 4310.00 410.00
5215 NSF FEE 0.00 0.00 0.00 0.00 (20.00} (20.00)
5220 COLLECTION COST REC 250.00 145.32 {104.68) 756.00 1,142.56 392.56
5450 TRANSFERS TO RESERVE {3,235.00) (3,235.00) 0.00 {5,765.00) {9,705.00) 0.00
TOTAL TNCOME 23,665.00 23,800.32 135.32 70,885,060 71,777,586 7B2.56
EXPENSES

7030 MAMAGEMENT FEES 3.600.00 3,000.00 G.00 9,000.00 9,008.00 c.o0
7040 LEGAL FEES 3006.00 (380,34} 680 .34 300.00 185,890 184.10
7045 LEGAL COLLECTIONS 250.00 145.32 104.68 750.00 440.02 305,08
760 PRINTING & COPYING 200.00 619.89 £419.89) 6500.00 800.47 1200.47}
7062 POSTAGE 0.00 23.28 {23.29) 0.ao0 82.35 {92.35)
7081 WER SITE .00 25.00 {25.00) 0.00 25.00 {25.90)
7090 MISC ADMINISTRATIVE 25.00 15.00 10.00 75.00 167.45 {92.45)
TOTAL ADMINISTRATIVE 3,775.00 3,448.18 326.84 16,725.00 19,722.08 2.91
T120 INCOME "PAXES c.oC G.co 0.00C 0.00 739.32 {739.32)
7130 INSURANCE 1,223.00 G.e0 1,223.00 3,669.00 2,082.32 i,586.68
TOTAL TAXES & INSURANCE 1,223.00 9.090 1,223.00 3,669.00 2,821.64 B47.36
7230 BLDG & FRCILITY RPR 60.00 0.00 60.00 180.00 c.o0 180.00
7250 LIGHT MATINTENANCE 30.00 0.o0 99.90 270.00 307.81 {37.81)
7260 FENCE REPAIRS 45.00 0.00 45.00 135.00 0.00 135,00
7290 CTHER BUILDING MAINT 0.00Q G.oo 0.00 56.00 0.00 30.00



THE VILLARGES (@ HIGHLANDS RANCH

Budget Comparison Report
MARCE 31, 2008
PREPARED BY
WESTERN STATES PROPERTY SERVICES, INC,

BUDGET ACTUAL CURR. VARIANCE ¥TD BUDGET YD ACTUAL YTD VARIANCE
TPOTAL BUILDING MAINT 1585.00 0.co 195.00 635.00 397.81 327,19
7320 GAS/ELECTRIC 265.00 106,73 158.27 795.00 428 .85 366,15
7370 WATER/SEWER 210.490 202 .28 7.72 630.00 554.06 75.54
7380 TRASH REMOVAIL 3,260.00 4,289 .44 {1,029.44) 9,780.00 11,082.91 {1,312.81}
TOTAL UTILITIES 3,735.00 4,588.45 (B&3.45) 11,205.00 12,075.82 ¢87C.82}
7415 LANDECAPE CONTRACT 6,395.00 €,3585.00 4.00 10,585.00 16,980.00 (6,395.00)
7550 SHOW REMOVAL &,500.00 3,406.82 3,083,118 1%,500.00 13,7582.08 5,797.82
7551 HAND WATERING 0.00 0.00 c.co 800,00 0.00 BOO .00
7590 MISC LANDSCAPE 0.00 36.00 {36.00) c.co 36.00 {36.00)
TOTAL GROUNDS MAINTENANCE 12,885.00 5,837.82 3,057,118 30,895.00 30,B818.08 76.92
TOTAL EXPENSES 21,B23.00 17,884.43 3,538.57 57,125.00 56,745.44 383.56

NET PROFIT/LOSS 1,842.00 5,815,688 4,073.89 13,866.00 15,032.12 1,166,312




RESERVE REVENUE

9260
9261
9263
9210
9220
9230
8235
824¢
8350

PQOL STRUCTURES
FOOL FURNITURE
200L./5PA

FEHCES
PAINT/STAIN
CoMMON LIGHTING
CORCRETE

TREE REPLAZEMENT
INTEREST INCOME

TOTAL REVENUE

EXPENSE

8520

PAINT/STAIN

TOTAL EXPENSES

EXCESS/LOSE OF RESERVES

THE VILLAGES (@ HIGHEANDS RANCH

Budget {omparison Report
MARCH 31, 2008
PREPARED BY

WESTERN STATES PROPERTY SERVICES, INC.

BUDGET ACTUAL CURR. VARIANCE
84.C0 = B4.00 5 D.oo
84.00 84.00 0.00

125.00 125.00 0.06
557,00 597.00 0.00
317.60 317.00 0.00
85,80 85.00 0.4049
1,588.00 1,598.00 g.00
335.00 335.00 0.00
9,900 4311.59 411.99
3,235.00 3,6486.89 411.99

RESERVE EXPENSE

0.00 4,553.00 {4,953.00)
0.00 4,953.00 {4,953.00)
3,235.00 {1,306.01) 14,541.01)

YTD BUDGEY YTD ACTUAL YID VARIANCE
§ 252.00 $ 252.00 § 0.00
252.00 252.00 0.00
375.00 a75.400 0.00
1,791.00 1,791.00 0.00
851.00 951.00 0.00
285.00 285.00 Q.00
4,734.00 4,784,030 0.00
1,00%.00 1,005.00 0.00
g.00 1,710,861 1,710.61
9,705.00 13,415.61 1,710.81
c.co 4,853.00 {4,953.00}
c.co 4,853.00 (4,953.00)
$,705.060 6,482,861 {2,242 .39)



